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Transforming to a
Culture of Inclusion:
Our Journey...so far!
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Who We Are

Multi-service municipal
utility — 5™ largest in
state of Florida

850 employees
$400M in revenue

93,000 electric
customers
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What We Believe

Culture Statement:
GRU will strive to earn the honor of being
Gainesville’s best place to work based on the
guality of staff, the operational teamwork, the
Internal alignment with corporate goals and a
passionate commitment to the community it

SErves.
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What We've Done Fehek
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Engaging Community




What We’ve Done
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Engaging Employees

CELEBRATION
OF CULTURE!
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What We Are Doing Now

Comprehensive assessment — develop
baseline

Create meaningful, measureable strategy

Implementation of plan
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Who We Wil Be




Thank You!!
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