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Lincoln, NE is a great place to live and work!

• Nebraska is the only 100% public power state

• Lincoln is the capital city of Nebraska
• Popula tion ~  273,000

• Lincoln’s unemployment has remained steady at 3.6% or less for 4 years

• Lincoln named #1 city for Economic Development (Site Selection Magazine – 2017)

• Major industries include government, health care, education and national and 
international headquarters for insurance and manufacturing companies

• Lincoln offers more than 126 parks and 132 miles of public trails
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Lincoln Electric System (LES) Fast Facts
• Municipally-owned, vertically integrated electric utility

• Governed by semi-autonomous 9 member board

• 500+ Employees

• City Council retains rights to approve budgets, rates, and debt

• ~140,000 Customers (88% Residential)
Averaging ~ 1% annual growth in cus tomers

• $1.7B in capital assets

• $321M in Operating Revenues

• 3,200 MWh in annual retail sales
Averaging 0-1% annual energy growth

• Peak Demand 786 MW (August 2011)

• LES is proud to have the lowest residential rates in the Big 10! (Three-peat!)
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LES Budget Bio
• 2018 Budget = $363.4M

(Opera ting $273.4M + Capita l $90.5M)

• 80+ Budget Preparers (Executives, Managers, Staff)

• Budgeting & Financial Planning staff of 4 coordinates budget work

• 5,000+ Line Items

• 8 month process 

• High engagement of Budget & Rates Committee in the budget and rate process
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The Challenge:  
How do we transform the budget process from 

transactional to analytical?
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Let’s go back to 2016 . . . 
• Budget Lean event

• Minimize non-value add tas ks
• Complete proces s  re-engineering
• Cros s -divis ional team

• Current Process Issues
• Efficiency

• More time spent cleaning & consolidating data than analyzing
• Data  quality and reporting

• Analysts used ever-changing Excel and Access files
• Us er experience

• System locked down to prevent data corruption
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A new budget system is born . . .

• SharePoint
• Out of the box functionality
• Nintex Forms  and Workflow
• PowerPivot and Excel Services

• Agile development methodology
• Work s tarted in para llel with requirements
• OneNote to collabora te with bus ines s  owners
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Let’s not waste any time

New System ready for 2017 Budget?? 
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March June
April May

3/1/2016 - 4/1/2016
Proof of Concept Development

March
Lean Event April

Executive Approval
May

Design Review
June

Go-Live
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Let’s see how this works

LES Budget System Demonstration
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How did it turn out?
• Efficiency

• Divis ion coordinator 90% time reduction
• Budget preparer 80% time reduction
• Increas ed value added work for financia l 

analys ts
• User Feedback

• SharePoint s urvey
• “Went much smoother than the old budgeting process”
• “Positive. Quick learning curve.“
• “Great!, been waiting for something like this for a long time!!!“
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• Access to Data
• More time for analytica l work
• Allows  analys ts  to better unders tand department and divis ion budgets  and 

overa ll impact to LES as  a  whole 
• Better communication with a ll s takeholders
• Additional ad-hoc analys is  can be done
• Real-time data , both for analys ts , and budget preparers    

• Automation of Reports
• Budget comparis ons
• Recap documents
• Pro Forma
• Financia l Model

• Audit trail of SharePoint
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An Analysts Perspective



LES.com

What did we do with all this extra time…..
• Performed detailed analysis on the following:

• Payroll & Benefits
• Trans porta tion
• Travel & Training

• This analysis has helped make LES more efficient
• Managers  s pend les s  time on tedious  tas ks  for their budgets , 

which ultimately means  they can s pend more time working on 
core res pons ibilities

• Vice Pres idents  & Managers  have additional da ta  to make 
further informed decis ions  

• More accura te budgeting
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Less Transactional, More Analytical
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Less Transactional, More Analytical
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If we knew then what we know now. . .

• Real-time dashboards
• Additional process improvements
• Master data management – integration with SAP
• Reporting needs - Some people still like paper
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Bonus Material (that makes budget life easier) . . . 
• Early in the budget cycle LES utilizes:

• Staffing J us tifica tion Proces s
• Capita l Bus ines s  Cas es  

• Financial Services prepares the Payroll & Benefits and 
Transportation budgets for all of LES

• LES has recently integrated the budget system with a new 30-
year financial model and a new cost of service model. (Wow!) 

• LES is extremely transparent with customers and the 
community regarding budget and rates
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