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Learning Outcome

At the end of this session, attendees will be able 
to recognize the benefits of elevating their IT role 
to break down silos and improve collaboration 
for high-stakes IT projects with cross-functional 
impacts to an organization. 
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Grand River Dam Authority 
(GRDA)

GRDA is a non-appropriated 
agency of Oklahoma, funded by 
electric and water revenues. 

We generate, transmit, and sell 
electricity to municipalities, 
electric cooperatives, and 
industrial customers.

We have a diverse generation 
portfolio of renewables, natural 
gas, and coal.
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Grand & Diversified
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Evolution of IT @ GRDA
• Early 2000s, NERC evolved and impacted the 

electric utility industry. 
• GRDA created an Operational Technology (OT) 

team to secure and oversee control systems and 
produce the necessary documentation for NERC 
audit purposes.

• The OT team also has the responsibility to manage, 
administer, and deploy infrastructure for both 
Corporate and Operational information systems.

• GRDA also has a Corporate IT team that provides 
application and desktop support for day-to-day 
business functions. 
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OT and IT – What’s the 
difference?

• The OT team has been focused on security 
and NERC compliance related activities 
regarding operational control systems.

• The IT team has been focused on day-to-day 
support for employees who utilize the 
Corporate and business systems. 

• Relying on 2 very separate functional groups 
with differing motivations to manage all OT and 
IT projects for an organization is not ideal.
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IT Island
• In addition to IT and OT’s competing uses, 

GRDA has several other departments who 
require and rely upon overlapping technology 
to perform their business functions. 

• However, each department was expected to 
budget for their own IT-related items, including 
software systems. 

• Most departments never involved IT; until the 
day the product was delivered or the vendor 
was onsite.
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Exile Island

Not involving IT from a project’s inception is not 
ideal when expecting to receive responsive IT 
support.

(friendly)
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Building a Bridge for IT
• As expected, IT products were purchased but 

never implemented; multiple IT projects failed 
to launch altogether – all due to lack of 
collaboration and coordination with IT.

• Realizing the financial risk and lost opportunity 
of advancing technology, GRDA’s Executive 
Management took corrective action.
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Roadmap for IT
• In 2015, GRDA hired an IT Project Manager to 

manage large, cross-functional IT Software 
solutions.

• In 2016, GRDA partnered with an industry 
expert to perform an independent study of IT 
and OT’s overall effectiveness, along with a 
roadmap of recommendations for 
improvement. 



12

Elevating IT @ GRDA
• With the IT Project Manager role and the 

recommendations from the IT Assessment 
Study, GRDA began requiring all IT Project 
requests (i.e. software solutions) to be 
submitted to the IT Project Manager for project 
feasibility and resource management.

• The goal is to optimize IT projects and alleviate 
the competing uses of time, talent, and budgets 
among departments.
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We share IT @ GRDA

IT is now a considered a Shared Service within GRDA.

Step-by-Step considerations for IT Projects:
1. Prioritize/Optimize by cost-benefit to the 

organization; (Is this worthwhile?);
2. Unite support from all project stakeholders 

(including the IT/OT teams); (Can we do this 
together?);

3. Present project to Executives for consideration and 
sponsorship by the IT Project Manager. (Project is 
worthwhile, Team is unified, Can we buy this?)



14

Benefits Realized and Next 
Steps

• IT Projects now receive Executive sponsorship with 
clear prioritization, vested commitment from the 
cross-functional teams, along with a single point of 
contact for communication and collaboration to 
achieve success.



15

Final Thoughts
• Partner with industry experts to perform an 

independent review of the IT role to determine 
effectiveness; as well as recommendations on 
improving your IT functions.

• Share the study and recommendations with the 
impacted teams; be cognizant that change is difficult, 
and communicate early and often about the intended 
benefits of these changes. 

• Leverage the budget process to assist in centralizing 
and collaborating IT projects.  

• Form Integrated Project Teams for IT projects and 
empower them to make decisions that will achieve 
project success.

• Be open to contracting out IT effort in the form of 
managed services. 
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Thank You

Miya Boyken, Director of IT Projects at Grand 
River Dam Authority (GRDA)

Phone: (918) 610-9757
Email: mboyken@grda.com

mailto:mboyken@grda.com
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