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About Richard Preng
• Senior Client Partner, Global Sector Leader, Energy. 

Korn/Ferry International.

• Over 29 years of experience in executive search, including 
Electric and Gas Utilities, Upstream, Midstream and 
Downstream as well as Oilfield Service Sectors.

• In addition he worked for Exxon Company, Western 
Geophysical Company, and Hess Corporation.

• Undergraduate degrees in economics and history from 
Rice University, and a master’s degree in business 
administration from the University of Houston.
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About Keith Woods
• CEO of KB Woods Public Relations.

• Featured Clients: PayPal, Cox Business, Phoenix Business 
Journal, Mobile Mini, Arizona Bank & Trust, Bank of Southern 
California.

• 30 years of experience in broadcast radio and public relations.

• Salt River Project Board of Directors (2000 to date).
• Past Chairman: Community Relations, Governance
• Chairman: Power Committee

• Memberships: APPA, NWRA, CRWUA, PRSA, AMA, and the 
National Academy of Television Arts & Sciences.

• Undergraduate degree in Sociology from Arizona State 
University.
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As of 2016
• The SRP Board had a policy, 

in 2010, that allowed for the 
GM/CEO to retire at the age of 66, 
with possible 2 one-year
optional contracts.

• There would be a possible GM/CEO 
retirement in 3 years.

• No Board-lead CEO succession planning 
process was in place.
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“The board’s most important job is recruiting, overseeing, 
and when necessary, replacing, the chief executive officer.”

Warren Buffett 
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Step One: Planning the Process
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Key Questions a Board Should Consider
• Has the board delegated to a committee any responsibilities relating to 

succession planning?
• Does the board have a written success plan?
• How often does the board review the succession plan?
• How does the board and its committees work with the current CEO and 

management to develop the succession plan?
• Is there a roadmap for handling an unexpected CEO transition?
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Key Questions a Board Should Consider
• Are there current executives who could serve as CEO on an interim basis 

in case of an emergency?
• How long is the current CEO expected to serve?
• What attributes should a board consider in a CEO?
• Do senior managers get enough time in front of the board?
• Do the current executives have the potential to be CEO?
• Should external candidates be considered?
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Key Questions a Board Should Consider
• Should you take steps to develop a “deeper bench?”
• What management development processes are in place to nuture future 

leaders?
• Does the company have any talent gaps?
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When in Doubt
• Director’s Handbook: A Field Guide to 101 

Situations Commonly Encountered in the 
Boardroom. Edited by Frank Placenti.

• Hire an attorney who specializes in board 
governance.

They can advise your board on “best 
practices” and in creating a CEO succession 
process.
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Step Two: The Search Begins
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DYI or Hire an Expert
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DYI Hire an Expert

Depth of Knowledge Breadth of Knowledge

Organization Industry Best Practices

Culture Objectivity

Leadership Dynamic A Parallax

Processes Expertise – this is what they do



Fostering a “Board 
Owned” Experience

• A “full-contact sport”

• Assess and validate each others’ 
points of view
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Setting the bar
• SWOT analysis

• Assessing/challenging current company strategy

• Strengths and capabilities of existing leadership team

• Identifying leadership skill gaps
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Finding the Best Candidates
• Strategic Priority Alignment – identify and agree upon short-term and 

long-term critical success factors

• Success Profile Developed – competencies, experiences, role analysis, 
and culture

• External and Internal Candidate Development 
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Step Three: The Final Round
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The Final Candidates
• Quantitative Assessment – Skills and 

Experiences
• Qualitative Assessment – Traits and 

Drivers
• Chemistry, the “It” factor – Will the 

organization follow this person?
• Enterprise Leadership, the “Extra 

Gear” – Will this person be able to take 
the organization where it needs to go?
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Board Engagement
• Interviews – multiple rounds, one-on-one 

and panels
• Reference checks 
• Background Checks
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A Strong Process Makes Better Managers
• Helps the board and candidates understand the complexity and 

uniqueness of the CEO role
• Provides each candidate with an objective assessment of their personal 

strengths, attributes, and areas for development
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The Search Never Stops

“I always keep three coaches
names in my top drawer.”

Jerry Colangelo
Former Managing Partner

Phoenix Suns & Arizona Diamondbacks

20publicpower.org/academy



Conclusion:
It’s Never Too Early for CEO Succession Planning

Richard Preng Keith Woods
Richard.Preng@KornFerry.com Keith@KBWoods.com
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