


Engaging Customers in Energy 
Wellness



Agenda
• Braintree Electric Overview
• Program Types
• Why wellness programs
• Details of programs
• Progress to date

• gcohen@beld.com – 781.348.1125

mailto:gcohen@beld.com


Braintree Electric Overview
• Founded in 1892 by Thomas Watson
• 8 miles south of Boston
• 16,500 customers - 35,000 residents
• Vertically integrated – Generation to meters
• Governance – 3 elected light board members
• Broadband business competes with Comcast and 

Verizon



Energy Wellness Programs



List of newly launched programs

• Residential Community Solar
• Commercial Community Solar launch date:  

10/1/18
• Battery Storage for Commercial accts launch 

Date: 10/1/18
• EV Incentive Programs
• Private Solar Programs

• Smart Savings (thermostat control) for central 
A/C only launched 6/1/18



• Clean energy initiatives should be one of our main focuses 
• Customers want to be “green”
• Community Solar projects for those that can’t or won’t install solar but want to be 

“green”– renters, position of roof, etc.
• Battery Storage are for customers that can’t “shave”/modify their behavior 
• Electric vehicles are coming

– MA goal: 300,000 EVs by 2025 influence when charging occurs (off peak)
• Summer Peaker – HVAC Thermostat control can make a difference
• Private Solar – benefits of solar with some type of pay back from utility

Why have community initiative programs?



Engaging Customers
Social Media
Bill Stuffers

Bill Messages
Key Accounts Rep for commercial accts –

direct contact
Organized Events – Farmers Markets, School 

Programs, Breakfasts, Fundraisers
Weekly Summer Concerts

Direct Targeted Mailers
AMI Interval Data

Calls and scheduled appointments
Energy Advisor performs home audits



Engaging Customers cont…

Presentations at local schools (all ages)
Contests with popular prizes

Positive Rating with customers
Visible Presence

Very low outages so BELD is known 
throughout surrounding area – not just 

Braintree
Broadband provider 



Solar Programs…

Residential Community 
Solar

Private Residential Solar
Commercial Community 

Solar
Private Commercial Solar

Purchase Power 
Agreements



Battery Storage Program



Battery Storage Program

• MA Clean Energy Center 
• Large customers (coincident peak demand)
• Customers that can’t control their peak due to operational 

constraints such as HVAC load and industrial processes
• Discharge its 2MW/4MWh battery energy storage system to 

reduce the peak demand 
• Simple to read bills OTC for capital contribution $130/kW
• Customer Demand credit and charge line items on bill



Global Electric Vehicle Sales



Marketing Impact EV’s
Braintree with EV marketing vs. nearby towns without EV marketing

Braintree



Smart Thermostat – communicating w/customer

Braintree

• Customers sign up either at 
our site or thermostat 
manufacturer site

• Very simplified approach
• They can even order on line 

and sign up for install by 
professional



Smart Thermostat – communicating w/customer

Braintree

• Customers sign up either at 
our site or thermostat 
manufacturer site

• Receives email with details of 
program

• Rebates for thermostat 
purchase are issued on bill

• No more than 15 events in a 
given season



Smart Thermostat – communicating w/customer

Braintree

• Event 
notifications

• Send email 
advising of 
upcoming event

• If customers 
bypass 
thermostat 
control, we are 
notified



Progress to date
• 90 Residential Community Solar customers signed up – 10% of panels leased
• EVs - Over 300 residents engaged with program, 70+ at home test drives, 150+ 

rides/drives at events resulting in 60 enrolled in off peak load control program
• 30 Private Solar customers ( commercial and residential)
• 132 enrolled in Thermostat Program (launched 6/1/18)

• Just won grant to Study Floating Solar – potential location Reservoir



Billing Strategy
• Keep it simple – clear line item credit
• Programs available to both residential and 

commercial
• Customers could be part of multiple Energy 

Smart programs
• Appliance Rebate credits get applied to 

customer bills and not have to wait for rebate 
check



Sample Bill – EV only



Sample Bill – EV and Private 
Solar



Sample Bill – EV and 
Community Solar

New Inground
pool not EV 
(3/1/18)



Sample Bill – Battery Storage
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